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Company analysis: Management analysis

2016 2017 2018 2019 2020
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5.1 |Quality of the management
5.1.1 . Brian Cornell: Board Chairman, Michael Fiddelke: Executive Vice
Wy reEneEe DL e e Financial Officer, Rick Gomez: Executive Vice President, Chief Ma
Strategy Officer,
5.1.2 Changes in management (significant changes in top

management if applicable)




5.1.3

Board of directors and their power

Christina Hennington: Executive Vice President and Chief Mercl
Hardlines, Essentials and Capabilities, Melissa Kremer: Executive
Chief Human Resources Officer, Don H. Liu: Executive vice presid

and Risk Officer, John J. Mulligan: Executive Vice President anc

Officer, Stephanie Lundquist: Executive Vice President and Pres

Beverage

5.14

Main shareholders (shareholders with significant holdings)

Target has 10 shareholders: Capital Research & Management C

Group, Inc., SSgA Funds Management, Inc., BNP. Paribas Securiti

Fund Adyvisors., Capitol Research & Management Co., Wells Farg

LLC., Renaissance Technologies LLC., Geode Capital Manageme
Square Capital Management LP

5.2

The competitive position of the company

Due to tough competitive environment that Target faces, con:
several choices at their disposal, both at brick-and-mortar st
Web. Products have a low degree of differentiation. Therefore¢
to keep prices competitive in order to boost sales.

5.3

Life cycle analysis of company (chose one
choice which fits with your company start up, growing, matured or
declining business)

Target has been around about 118 years. Target continues to grow and s
reduce their carbon footprint.

5.4

Business valuation




Operating|  QOperating| ~ Operating| ~ Operating| ~ Operating
5.84B 5.44B 6.94B 5.97B 7.12B
Investing Investing Investing Investing Investing
~ S08M 1.47B 3.08B 3.42B 2.94B
Financing|  Financing|  Financing|  Financing|  Financing
4.41B 3.89B 4.4B 2.46B 4.09B
154.08 USD

Delivering outstanding value, continuous innovation an exceptional
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